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Mission

To empowerand
promote the
well-being of
individuals to lead

fulfilling lives. Sincerity

Vision & Impact
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The Seniors Helpline Calls Answered

3596

Counselling Clients

294

Counselling Groupwork

9 Run

CREST clients

408

CREST Outreach

1218
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Active Volunteers Engaged

40

Home Maintenance Service Household Served

180

Talk Participants

978

Workshop Participants

301




Chairman's Message

Chairman’s Message

It is my privilege to present the Chairman’s Message
for FY2025/26. This year has been one of growth and
meaningful progress as SAGE Counselling Centre
continues its mission to promote mental wellness and
strengthen lives across our communities.

Over the past year, we have expanded our reach and
enhanced our services to better support seniors,
caregivers, and individuals facing life’s challenges.
A significant milestone was the official opening
of our new SAGE Wellness Centre in Sengkang in
October 2025. This important development reflects
our commitment to making counselling and mental
wellness services more accessible to residents in
Singapore’s north-easternregion.

The opening of the Sengkang centre represents
more than a physical expansion. It reflects SAGE’s
commitment to bringing timely support closer to
the community and creating safe spaces where
individuals and families can find hope, healing, and
connection.

As community needs continue to evolve, SAGE
has also begun onboarding addiction counselling
services for seniors. This initiative recognises an
emerging area of need and reflects our commitment
to providing holistic support that enables seniors to
age with dignity and purpose.

None of these achievements would have been
possible without the dedication of our staff,
counsellors, volunteers, community partners, donors,
and fellow Board members. | extend my sincere
appreciation to allwho have contributed to advancing
SAGE’s mission.

This year carries special significance for me as |
complete my sixth and final year as Chairman of SAGE
Counselling Centre. Looking back, | am proud of how
SAGE has grown in both capability and impact while
remaining steadfast in its commitment to serving
seniors, caregivers, and families in need. It has been
an honour to serve alongside so many dedicated
individuals. While leadership transitions are a natural
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part of organisational growth, | remain confident that
SAGE will continue to thrive and positively impact
many more livesin the years ahead.

On behalf of the Board, thank you for your continued
trust and support. Together, we will continue to bring
hope, healing, and resilience to those who need it
most.

Tim Koh
Chairman
SAGE Counseling Centre

Executive Director’s Message

Executive Director’s Message

As | reflect on FY2025/26, | am filled with a deep
sense of gratitude and pride. This year has been one
of meaningful progress, important milestones, and
collective achievement. It has also reaffirmed the
strength of our community, the dedication of our
people, and the importance of remaining steadfast in
our mission amidst an evolving social and economic
landscape.

A key milestone during the year was the completion
and launch of the SAGE Counselling Centre
(Sengkang Satellite) and SAGE Wellness Centre at Blk
262C Compassvale Street void deck. This significant
development strengthens our ability to provide
accessible mental wellness and counselling services
to older persons and the community through CREST
SAGE @ Sengkang. We are deeply grateful to the
Agency for Integrated Care (AIC), Community Silver
Trust Fund, and CapitaLand Hope Foundation for their
supportin making this vision areality.

Another highlight was the successful organisation of
the Symposium on Ageing & Mental Health - You're
Not Ageing Alone! A Singapore Perspective on Mind
and Body in an Ageing Society. Bringing together
leading experts, practitioners, and members of the
public, the symposium fostered meaningful dialogue
and raised awareness of the importance of mental
wellnessinanageing society.

As counselling remains our core programme for older
persons, caregivers, and their family members, we
were also pleased to embark on a new collaboration
with the National Council of Social Service (NCSS) to
explore addiction counselling support for individuals
facing addiction-related challenges. This initiative
reflects our commitment to responding to emerging
community needs and broadening access to holistic
counselling services.

These milestones reflect our continued commitment
to  innovation, collaboration, and service
excellence. Looking ahead, we will remain focused
on strengthening our programmes, expanding
community outreach, and developing integrated
and sustainable approaches to support the evolving
needs of older persons and their families. Through
strategic partnerships and building capability, we will
continue to advance our mission to promote positive
ageing and mental well-being in the community.

| would like to express my sincere appreciation to
our dedicated Board members for their leadership

and guidance, our staff for their professionalism and
commitment, and ourvolunteers for theircompassion
and invaluable contributions. Their collective efforts
make our work possible and enable us to create
meaningfulimpactin the lives of those we serve.

Thank you for your continued support as we work
together towards building a more age-inclusive and
mentally resilient community.

A

Grace Lee
Executive Director
SAGE Counseling Centre
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Management Board Staff

Management Board Staff

Left toright
Board Members
First row - Shannen Ang (Centre Manager),

Kang Siew Hiang (Snr Fin & Admin Exe), Daphne
Yeo (Counsellor), Ellen Tay (Social Worker),
Grace Lee (Executive Director)

Second row - Angela Peng (Counsellor),

Rohana (Admin Asst), Tan Xin Yi (Counsellor),

MrKohEng S Ti Mr. K Ch Mi Ms. S Yuh) Mr. Lim Wee Li Dr. Kan SeeM
rno ngsoon lim r. Awan ung Min S.Seng YunJen r. Lim Wwee LIim r. Aan see Mun SeahLayKian(CRESTTeamLead/CounseIIor)
Chairman Vice Chairman Honorary Secretary Honorary Treasurer Honorary Assistant
Treasurer Third row - Dennis Yap (Counsellor), Wayne
Wong (Snr Prog & Vol Exe), Edward Soo
(Partnership & Prog Manager), Leonard Lee
(Social Worker)
Organisational Chart
Dr. Chan Kin Ming Dr. Cheng Yuanshan Dr. Grace Ding- Wong  Dr. Koh Cheok Eng Angeline Ms. PuaLingLing
PBM MeiLin Lynn
Board Member Board Member Board Member Board Member Board Member

Resigned on 03 October2025 Resignedon 25 July 2025

o
Dr Esther Tan nee Dr. LuiHah Wah Elena Ms. Lee Soo Kwan Mr. Charles Leong
Yiu Kum Yu PBM
Fe.PeM.BEM Honorary Advisor Honorary Advisor Legal Advisor
Honorary Advisor

Committee
Human Resources Committee Internal Audit Committee
9@ Members: Members:
1 Ms Lynn Pua (Chair) Mr C. G. Balasubramaniam (Chair)
| Ms Seng Yuh Jen Dr Cheng Yuanshan
Programme & Services Committee Digital & Technology Committee
: Members: Members:
E—J
Q—=v Ms Valerie Tan (Chair) EF Ms Dawn Low (Chair)
L=~ DrKan See Mun = Mr Tim Koh
Finance Committee Fundraising Committee Home
. The Seniors Maintenance CSTFunded Finance & Volunteer Digital &
p— Members: ( : ) Members: Counseling Helpline Service Programme Admin Management Technology
Y [ Mr Lim Wee Lim (Chair) Mr Tim Koh (Chair)
B Mr Chan Wah Tiong % Mr Kwan Chung Min
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Highlight of the Year

Highlight of the Year

This year was a big step forward in SAGE’s mission to
make mental health support easier to access and to
better support our ageing population.

A key milestone was the opening of the SAGE
Counselling Satellite Centre and Wellness Centre
at Sengkang on 2 October 2025. This centre brings
mental health support right into the heart of the
community,makingitmorereachable,more proactive,
and free from stigma. Everything is available in one
place—from counselling and early support to wellness
activities—so residents can get help early, close to
home.

The centre also offers creative and meaningful
programmes like art-based therapy, brain and
memory wellness activities, and welcoming shared
spaces such as Café Stopover. These help seniors,
caregivers, and individuals build emotional strength,

stay socially connected, and take better care of
their mental well-being. With strong community
partnerships, the centre also serves as a practical
model for bringing care into neighbourhoods in a
sustainable way.

Another important moment was the Ageing and
Mental Health Symposium held on 18 July 2025, which
brought together 278 participants and experts in the
field. Under the theme “You’re Not Ageing Alone!”, it
opened up important conversations about ageing,
mental health, and how to support people in a more
complete and compassionate way.

Together, these efforts show SAGE’s ongoing
commitment to reaching people earlier, building
stronger communities, and ensuring thatno one hasto
go through ageing or mental health challenges alone.

Counselling Programme

Supporting Seniors and Families Through
Life’s Toughest Moments

Demand for counselling and psychosocial support
remained strong throughout the year as more seniors
and caregivers sought help for emotional, social, and
caregiving challenges.

Every day, many seniors, caregivers, and families face
emotional struggles that often go unseen. Some
are coping with the loss of a loved one. Others are
caring for a spouse with dementia, battling loneliness,
managing anxiety, or navigating difficult life changes.
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Counselling Programme

At SAGE Counselling Centre, we believe no one should
have to face these challenges alone.

Through affordable and accessible counselling
services, we provide a safe space where individuals
can share their worries, process difficult emotions,
and find the support they need to move forward.
Beyond counselling, we help clients rebuild
confidence, strengthen relationships, reconnect with
their communities, and rediscover hope.

Who We Support

Our approach is centred on trust and human
connection. Many seniors are initially hesitant to seek
counselling, often due to stigma or uncertainty about
asking for help. By creating a warm, welcoming, and
non-judgemental environment, our counsellors build
relationships at each person’s pace, helping them feel
heard, respected, and supported.

The Centre serves seniors, adults, caregivers, and families facing a wide range of challenges, including:

® Griefandloss
® Anxiety and depression
® Loneliness and socialisolation

® Caregiver stress and burnout

Our goalis not only to help people cope with today’s
challenges, but to empower them to continue living
with dignity, purpose, and meaningful connections.

Over the past year, SAGE Counselling Centre
continued to provide emotional support to seniors
aged 50 and above, as well as their families and
caregivers. Through individual and group counselling,
clients received guidance in coping with challenges
such as loneliness, grief, family conflict, caregiving
stress, anxiety, depression, and major life transitions.

The programme adopts a holistic, person-centred
approach, helping seniors build resilience, strengthen

® Family and relationship difficulties
® Anxiety and depression
® Adjustment to ageing, illness, and major life changes

® Building emotional resilience and mental well-being

relationships, and improve their overall well-being.
Caregivers were also supported with practical
strategies, emotional guidance, and coping skills
to better manage the demands of caregiving while
maintaining their own well-being.

To improve accessibility, counselling services
were offered both in-person and online, ensuring
timely support for those who may face mobility or
other barriers. By supporting both seniors and their
loved ones, the programme continues to promote
emotional wellness, stronger family relationships, and
abetter quality of life for the community.

Annual Report 2025/2026 9



Counselling Programme

Support for Families and
Caregivers

Families and caregivers play a vital role in supporting
seniors, but caregiving can be emotionally, physically,
and mentally demanding. The programme provides
counselling and practical support to help caregivers
navigate changing care needs, understand age-
related behavioural and emotional changes, and
respond with greater confidence and empathy.

Through guided reflection, caregivers learn effective
communication, coping strategies, and self-care
practices that reduce stress, strengthen family
relationships, and improve caregiving outcomes.
By supporting both seniors and their loved ones,
the programme fosters a more caring, resilient, and
supportive home environment.

Understanding the Needs of
Seniors

At SAGE Counselling Centre, we understand that
growing older comes with many emotional and
personal challenges. Seniors may face loneliness,
grief, family conflict, retirement adjustment, caregiver
stress, or mental health struggles such as anxiety and
depression.

Our counsellors provide a safe and supportive space
where seniors feel heard, respected, and understood.
By helping them process emotions and build
resilience, the programme supports seniorsinleading
healthier, more connected, and meaningful lives.

Stories of Transformation: Finding Strength Through Life’s

Crossroads

Lilian was referred by Lakeside Family Service Centre
in January 2024 for emotional support following
her divorce. While she had come to terms with the
separation, her greatest concern remained the well-
being of her teenage son, who had been diagnosed
with ADHD. Determined to provide him with the best
possible care, she invested significant time, effort,
and resources into understanding his condition and
securing appropriate medical, psychological, and
educational support.

In an effort to preserve stability for her son and
maintain a fatherly presence in his life, Lilian continued
living with her ex-husband after the divorce. However,
the arrangement gradually became emotionally
overwhelming. She faced ongoing verbal abuse,
mounting emotional distress, and increasing
concerns about the impact of the environment on
both her son’s well-being and their relationship. The
situation became even more challenging when legal
proceedings were initiated to vary the terms of the
divorce, raising fears about potential changes to her
son’s living arrangements.

Amid these deeply difficult circumstances,
counselling became a critical source of emotional
support, strength, and stability. Through regular
counselling sessions, Lilian was provided with a safe
and confidential space to process her experiences,
express heremotions openly, and regain clarity during
a period marked by uncertainty and emotional strain.
Reflecting on her counselling journey, Lilian shared:
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“During our counselling sessions, your empathy and professionalism
created a safe haven where | could release my emotions and regain
strength for my ongoing journey.”

She further expressed:

“Your guidance has been a valuable source of support, helping me find
clarity and strength in navigating the many challenges at the crossroads
of my life.”

With continued support andresilience, Lilian has since
begunrebuildingamore stable, peaceful,and hopeful
chapter of her life. Looking back on her journey, she
shared her gratitude for the support she received:

“I am finally able to share the joy and peace of my newly settled life.
Your guidance and support helped me through one of the most difficult
periods of my journey. No words can fully express my gratitude.”

Lilian’s story highlights the profound impact of
timely and compassionate counselling support for
individuals navigating complex family, caregiving,
and emotional challenges. Her journey reflects not
only the resilience of a mother determined to protect
her child’s well-being, but also the importance of
sustained emotional support in fostering healing,
empowerment, and renewed hope for the future.

Counselling Group Work

Guided Autobiography for Seniors: Finding Meaning,
Purpose, and Connection Through Life Stories

Every person has a story worth telling. For many
seniors, a lifetime of experiences, relationships,
achievements, challenges, and lessons forms a rich
personal history that deserves to be remembered and
shared.

The Guided Autobiography for Seniors (GABS)
programme provides seniors with a meaningful
opportunity to reflect on their life journeys, celebrate
their experiences, and discover new perspectives on
their past, present, and future.

Conducted in a supportive group setting, GABS
guides participants through a series of structured
themes that explore important areas of life, including
family, work, health, finances, spirituality, significant
life moments, and personal legacy. Through writing,
reflection, and facilitated discussions, seniors are
encouraged to revisit meaningful experiences,
explore pivotal life events, and reflect on the values
and relationships that have shaped who they are
today.

For many participants, the programme offers a rare
opportunity to pause and look back on their lives with
greater appreciation and understanding. Reflecting
on personal experiences allows seniors to recognise
their strengths, resilience, and accomplishments,
while gaining a deepersense of meaning and purpose.
The process can help strengthen self-esteem and
confidence as participants come to appreciate the
many ways they have contributed to their families,
communities, and society.

Beyond personal reflection, creates valuable
opportunities for social connection and mutual
support. As participants share their stories, they

discover common experiences, learn from one
another’s journeys, and build meaningful friendships.
The group environment fosters trust, empathy, and
a sense of belonging, helping to reduce feelings of
loneliness and social isolation that some seniors may
experience.

The programme also supports emotional well-being
by providing a safe space for participants to process
significant life events and emotions. Through guided
reflection, seniors can gain new perspectives on
past challenges, find greater acceptance of difficult
experiences, and acknowledge the personal growth
that has emerged from life’s ups and downs. At the
same time, they are encouraged to celebrate joyful
memories, treasured relationships, and moments of
achievement that continue to shape theirlives.

A unique feature of the programme is the
development of a personal Life Portfolio. This
encourages participants to reflect not only on where
they have been, but also on how they wish to spend
their time and energy moving forward. Seniors are
supported in identifying meaningful goals, nurturing
important relationships, pursuing personal interests,
contributing through volunteerism, and continuing to
find purpose and fulfilment in later life.

Through GABS, seniors are empowered to see ageing
not simply as a stage of life, but as an opportunity
for reflection, growth, and continued engagement.
By honouring personal stories and life experiences,
the programme helps participants build emotional
resilience, strengthen social connections, and
recognise the lasting value of their memories, voices,
andlegacy.



Counselling Group Work

Counselling Group Work

HeartTalk: Reconnecting Seniors Through Conversation, Creativity,

and Friendship

Following the positive response from its pilot run, a
secondrun of HeartTalk was created for seniors facing
loneliness, grief, communication difficulties, and
other life challenges, HeartTalk became much more
than a six-session programme — it became a safe
space where seniors could open up, connect with
others, and feel emotionally supported again.

The journey began with one-on-one intake
conversations between participants and facilitators.
These sessions gave seniors the opportunity to share
theirpersonal stories, struggles,andhopesinaprivate
and supportive setting before joining the group
programme.

This helped participants enter the workshop feeling
more comfortable,understood,andreadytoconnect.

Through a mix of art activities and Dance Movement
Therapy-inspired experiences, participants were
encouraged to express themselves creatively, reflect
ontheiremotions, and build connections with others.

At first, some participants felt shy, uncertain, or
hesitant about expressing themselves through
movement and art. But over time, something beautiful
beganto happen.

Participants slowly became more relaxed, more
open, and more willing to share their thoughts and
feelings. They listened more deeply to one another,
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encouraged one another warmly, and began forming
genuine friendships.

Sometimes, the most meaningful moments came
through simple acts:

® Complimenting each other’'s movements
® [aughing togetherwhile doing artwork
® Checkinginonone another after sessions

® Sharing stories from theirlives

These small moments gradually turned strangers into
companions.

Perhaps the greatest impact of HeartTalk happened
outside the workshop itself.

By the end of the programme, participants had
formed their own support network. Many continued
meeting one another for meals, outings, and picnics
even afterthe sessions ended.

Several participants also went on to join other
programmes at SAGE Counselling Centre in Jurong
Pointand Sengkang, while some took the courageous
step of seekingindividual counselling support.

When the programme came to an end, many
participants expressed sadness that it was over — a
powerful reminder of how deeply connected and
supported they had come to feel.

HeartTalk became more than just a programme.
It became a place where seniors felt seen, heard,
valued, and less alone.

Voices from Participants

“Duringourcounsellingsessions, yourempathy andprofessionalism
created a safe haven where | could release my emotions and regain

strength for my ongoing journey.”

Phyllis

“One of my favourite parts was the reminiscence sessions. Old
memories came back so vividly. We laughed, we shared, and
sometimes we chuckled to ourselves as joyfulmemories returned.”

“The programme taught us lifelong skills toimprove communication

and strengthen relationships with family, friends, and others. It

helped reduce misunderstandings.”

“I truly enjoyed the programme. | especially loved the sharing
sessions filled with wonderful memories from the past.”

Sustaining Impact: Prison Group Work for Elderly Drug Offenders

Following the successful launch of the Assisted Living
Psychology-Based Correctional Programme (ALPCP)
in November 2024, we continued our partnership with
Care Community Services Society (CCSS) to support
elderly offenders with a history of repeated drug
abuse.

Designed for participants in their 60s and 70s, the
structured nine-session programme provides a safe
and supportive space forindividuals to reflect on their
lives, understand their struggles, and prepare for a
healthier future afterrelease.

Through guided group discussions, role plays,
physical and cognitive activities, and interactive
learning sessions, participants explored important
topics suchas:

® Managing emotions

® Coping with addiction

® Preventingrelapse
® |mproving communication
® Rebuilding relationships

® Preparing to return to the community

Beyond learning practical coping skills, the
programme also gave participants something many
had been missing for along time — the opportunity to
be heard without judgement.

Over the past year, many participants showed greater
self-awareness, improved confidence, and stronger
motivation to make positive changes in their lives.
The programme encouraged them to reflect on past
choices, better manage their emotions, and develop
healthier ways of coping with stress and challenges.

Participants were also introduced to community
support services such as Active Ageing Centres
(AACs), helping them feel less alone and more
supported as they prepare to reintegrate into society.

Feedback from participants has been deeply
encouraging. Many shared that the sessions
helped them open up emotionally, reflect on their
experiences, and regain hope for the future.

For some, it was the first time in many years that they
felt listened to, understood, and supported.

The continued success of the programme highlights
the importance of compassion, connection, and
second chancesinrehabilitation and recovery.

We remain deeply grateful to CCSS for their strong
partnership and leadership, and to our facilitators for
their commitment in creating meaningful and life-
changing experiences for participants.
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SAGE Wellness Centre

The SAGE Wellness Centre (Sengkang) is a dedicated
community space that helps people build better
mental well-being and live healthier, more fulfilling
lives. Since openingits doorsin June 2025, the Centre
has worked alongside the SAGE Counselling Centre
(Sengkang)to provide awiderange of mental wellness
programmes and support services, making help more
accessible toresidents where they live.

A Safe Space for Everyone

The Wellness Centre welcomes adults aged 18 and
above, including seniors, caregivers, and families.
Designed to be warm, inclusive, and approachable, it
offers a place where people can learn, connect, and
find support for theiremotional well-being.

The Centre helps bridge the gap between
professional mental healthcare and everyday life
by providing support within the community itself.
Residents can access programmes that encourage
social connection, build confidence, and strengthen
emotionalresilience.

Located at Blk 262C Compassvale Street in the heart
of Sengkang, the Centre was officially launched on
2 October 2025 by Mr Dinesh Vasu Dash, Minister of
State for the Ministry of Culture, Community and Youth
and the Ministry of Manpower, as well as Mayor of
South East District. The opening marked animportant
step towards strengthening community-based
mental health supportin the Northeast region.

These programmes include:

® Therapeutic and creative arts activities

Mental wellness talks and workshops

® Group activities that promote emotional well-being
® Support programmes for caregivers and persons
living with dementia

Through these initiatives, residents are encouraged
to take positive steps towards caring for their mental
healthin a supportive and stigma-free environment.

Supporting Farly Help and Continuous Care

The Wellness Centre works closely with partners such
as the Agency for Integrated Care (AIC), Sengkang
General Hospital, and other community organisations
to provide coordinated support for residents.

Its Community OutreachTeam (CREST) plays akeyrole
in identifying individuals who may be facing mental
health challenges. The team provides early support,

connects individuals to appropriate services, and
helps them access counselling and other forms of
assistance when needed.

By bringing services together, the Centre ensures that
residents can continue their recovery and personal
growth journey while staying connected to their
families and community.

Programmes That Heal Through
Connection

The Centre’s programmes are carefully designed
to make mental wellness support engaging and
meaningful. Therapeutic elements are woven into
everyday activities, allowing participants to build
confidence, express themselves, and connect with
others.

Initiatives such as Chorus of Light use group singing to
foster connectionandjoy.

The Cognitive Wellness Programme supports
individuals living with dementia or those showing
early signs of cognitive decline. At the same time,
caregivers receive practical guidance, emotional
support, and opportunities to connect with others
facing similar challenges.

A unique feature of the Centre is Café Stopover, a
welcoming community space where residents can
gather, interact, and take their first steps towards
mental wellness support in a relaxed and non-
judgmental setting.

SAGE Wellness Centre

Strengthened by Partnerships
and Volunteers

The success of the Wellness Centre is made possible
through strong partnerships with government
agencies, healthcare institutions, corporate partners,
and volunteers.

One significant contribution came from CapitaLand
Hope Foundation, whose $300,000 donation has
helped expand programmes and improve access to
services forresidents.

Volunteers are also at the heart of the Centre’s work.
Through their time, care, and dedication, they help
create a warm and welcoming environment where
residents feel supported and connected.

Building a Stronger and More
Caring Community

Atits heart, the SAGE Wellness Centrereflects SAGE’s
commitment to helping individuals live well and
empowering communities to thrive.

By encouraging open conversations about mental
health and making support more accessible, the
Centre helps residents seek help earlier, build
meaningful relationships, and strengthen their
resilience.

As SAGE continues to grow its impact, the Wellness
Centre (Sengkang) stands as a shining example of
community-based mental wellness support—where
help is close to home, connections are strengthened,
and no one has to face life’s challenges alone.
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SAGE Wellness Centre - Programme Highlights

SAGE Wellness Centre - Programme Highlights

SAGE Wellness Centre - Programme

Highlights

At SAGE Wellness Centre, the past year has been
defined by meaningful engagement, stronger social
connections, and a shared sense of community
among seniors and caregivers. Through a diverse
range of programmes—including health talks,
exercise and wellness sessions, creative workshops,
socialgatherings,and community outings—the centre
continued to create opportunities for seniors to
remain active, connected, and emotionally engaged.

Beyond promoting healthy ageing, these
programmes provided seniors with a welcoming
space where friendships could be formed,
confidencerebuilt,andastrongersense of belonging
nurtured.

Many participants found renewed purpose through
shared experiences, regular social interaction, and
opportunities to contribute meaningfully within the
community.

One such story is that of Dennis, a devoted caregiver
to Betty, who lives with mild dementia. Amid the
responsibilities of caregiving, Dennis sought not only
support, but also a way to give back to others facing
similar life journeys.

Motivated by this desire, he enrolled in café training
supported by the centre. Upon completing the
programme, Dennis stepped forward to volunteer as
acafébefriender.

Today, Dennis prepares familiar Nanyang-style
coffee, tea, and toast for fellow seniors, creating
a warm and welcoming environment that brings
comfort and familiarity to many visitors. Beyond
serving meals and beverages, he also spends time
sitting with seniors, engaging them in conversation,
listening to their stories, and offering companionship
during quieter moments.

Hisjourneyrefiectsthe deeperimpact of the Wellness
Centre’s programmes—where support extends
beyond activities and services to foster dignity,
purpose, human connection, and mutual care within
the community.

Stories like Dennis’ embody the spirit of SAGE
Wellness Centre: aplace where seniors and caregivers
are empowered not only to receive support, but also
to contribute meaningfully, build relationships, and
findrenewed purpose and belongingin their everyday
lives.

Mind in the Making: Healing Through Hands, Creativity, and

Connection

Mind in the Making was more than a woodworking
programme — it was a journey of healing, self-
discovery, and human connection.

Created as a therapeutic woodworking and
mindfulness programme, the initiative gave
participantsachancetostep awayfromthe stressand
busyness of everyday life, slow down, and reconnect
with themselves and others in a meaningful way.

Over eight sessions, participants learned practical
woodworking skills such as tool-making, building
trays and display shelves, and even constructing a
community bench. But beyond learning how to work
with wood and tools, participants were also guided
through mindfulness activities, breathing exercises,
grounding techniques, and reflective conversations
carefully woveninto each session.
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As participants measured, sanded, sawed, and
built their projects, deeper conversations naturally
unfolded.

They spoke about patience, resilience, self-worth,
learning to ask for help, and the importance of moving
at their own pace. For many, the workshop became
a rare and valuable space where they could pause,
breathe, and simply be present.

Whatmade the programme especiallymeaningfulwas
how woodworking became a bridge for confidence
and connection.

Many participants started the programme unsure of
themselves and hesitant to use tools. Over time, they
grew more confident — not only in building things with
theirhands, but alsoin expressing themselves, sharing

their thoughts, and supporting one another through
challenges.

One of the most heartwarming moments of the
programme was an intergenerational bench-painting
sessionwith children from SparkleTots.

Participants worked side by side with the children to
paint the benches they had built together. The room
was filled with laughter, stories, encouragement, and
joyful conversations.

Many seniors naturally stepped into nurturing and
mentoringroles, patiently guiding the childrenthrough
the creative process. In return, the children brought
warmth, curiosity, and excitement that brightened the
experience for everyone involved.

The programme carried a deeper and powerful
message:

Smallacts of creation canrestore confidence, purpose,
and hope.

Whether participants were making handmade
keychains for fundraising, designing planter stands
that reflected their personalities, or building benches
for the community, they were reminded that they still
had skills, stories, and meaningful contributions to
offer.

By the final session, participants reflected not only on
theitemstheyhad created, butalso onhow muchthey
themselves had grown throughout the journey.

Many shared feelings:

® More self-aware

® More hopeful about themselves and their abilities

Mind in the Making showed that healing does not
always happen through words alone.

Sometimes, healing happens through creating
something with your hands, sharing moments with
others, and being part of a safe and supportive
community where people feel seen, valued, and
encouraged to grow.

Joyful Crafters

What began as a small pilot programme in
FY2025/2026 has grown into something much
bigger — a safe and welcoming community where
healing, friendship, and confidence can grow through
creativity.

Joyful Crafters was created to support individuals
struggling with anxiety, stress, andlow mood. Through
simple hands-on craft activities such as mosaic art,
decoupage, and creative projects, participants found
more than just a hobby — they found a space where
they could slow down, express themselves, and feel
emotionally supported.

For many participants, crafting became a form of
healing.

As they focused on colours, patterns, and creating
something with their hands, they also began
reconnecting with themselves. The calming and
repetitive nature of crafting helped participants feel
more relaxed, less overwhelmed, and more presentin
the moment.

Many shared that they felt happier, calmer, and less
anxious after each session.

Creating something meaningful also gave
participants a sense of achievement and confidence
— especially forindividuals who had been struggling
emotionally and often felt discouraged orisolated.
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CREST SAGE

But the impact of Joyful Crafters went far beyond the
crafts themselves.

Over time, participants started opening up to one
another, sharing personal stories, encouraging each
other, and celebrating one another’s progress. What
started as a structured programme slowly became
a close-knit support community built on trust,
understanding, and friendship.

For some participants who had been feeling lonely
or disconnected, this sense of belonging became
deeply meaningful.

The programme also gave participants an opportunity
to contribute back to the community. Theircompleted
artworks were proudly displayed during the centre’s
opening event, allowing participants to showcase

their creativity and take pride in what they had
achieved.

Formany, seeing theirwork appreciated by otherswas
a powerful reminder that they still had value, talents,
and something meaningful to offer.

Joyful Craftershas shown thathealing doesnot always
begin with words. Sometimes, it begins with creating,
connecting, and simply knowing that you are not
alone.

By bringing together creativity, mindfulness, and
community support, the programme has empowered
participants to manage stress, build resilience, regain
confidence, and form meaningful relationships
— laying the foundation for a stronger and more
supportive community.

CREST SAGE: Making a Difference

In FY2025/2026, CREST SAGE supported 408
clients through a range of programmes designed to
strengthen mental well-being, boost confidence,
and encourage meaningful social connections.
These included the Cognitive Wellness Programme
(CWP), HeartTalk, Mind in the Making (Woodwork),
and Joyful Crafter, each providing participants
with opportunities to stay mentally active, express
themselves, and engage with others in a supportive
environment.

Beyond direct client support, CREST SAGE reached
more than 1,218 individuals through community
outreach activities and public education sessions.
These engagements focused on important topics
such as anxiety in later life, mindfulness, depression,
and caring for persons living with dementia. The
overwhelmingly positive feedback received reflects
the growing need for such conversations and the
value these programmes bring in helping residents
betterunderstand and care for their mental health.

To further combat social isolation, CREST SAGE
organised quarterly community outings that
allowed clients to connect with others, explore new
experiences, and build a stronger sense of belonging.
For many participants, these outings became
meaningful opportunities to form friendships and stay
engaged with the community.
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Together, these efforts have strengthened
community support networks, increased awareness
of mental wellness, and helped more seniors lead
healthier, more connected, and fulfilling lives.

CREST SAGE

A Love That Lasted a Lifetime

For over 50 years, Mr Chen (76) and Mdm Lim (75) did
everything together.

The couple had no children and had spent their lives
working hard as factory workers before retiring. As
they grew older, they became each other’s whole
world. For Mdm Lim, her husband was more than a life
partner—he was her closest companion, her source of
comfort, and the person she depended on every day.

When Mr Chen began suffering from painful tongue
ulcers and worsening health, doctors urged him to
seek treatment. But he kept putting it off.

The reason was heartbreaking.

He wasn’t afraid for himself. He was worried about his
wife.

“If I'm admitted to hospital, who will take care of her?”
he wondered.

Seeing the risks, SAGE social workers Mr Leonard
Lee and Ms Ellen Tay stepped in early. They spent
months building trust with the couple, listening to their
worries, helping them understand their options, and
gently encouraging Mr Chen to get the medical care
he needed.

Progress was slow, but they never gave up.

They understood that the couple’s decisions were
driven not just by health concerns, but by love, fear,
and a lifetime of dependence on one another.

When Mr Chen was finally admitted to hospital, Mdm
Lim was overwhelmed with anxiety. Unable to bear
being apart from her husband, she spent two nights
sleeping in the hospital lobby because he was in the
Intensive Care Unit and she could not visit him.

Shewasfrightened, confused, and deeply distressed.

During this difficult time, SAGE’s social workers
became a source of strength for her. They comforted
her, listened to her fears, and helped her cope with
the uncertainty she was facing. They also worked
closely with healthcare professionals and community
partners to ensure both husband and wife received
the support they needed.

As Mr Chen’s condition worsened, the social workers
also helped elderly relatives who suddenly found
themselves taking on caregiving responsibilities.
They coordinated care plans, guided difficult family
discussions, and helped everyone navigate an
emotional and stressful period.

When Mr Chen was eventually diagnosed with cancer
and underwent major surgery, SAGE continued to
stand by the family every step of the way.

Sadly, on 26 March 2026, Mr Chen passed away.
For Mdm Lim, the loss was devastating.

Further assessments later revealed that she was
living with dementia. As her condition progressed,
she eventually moved into a nursing home where she
couldreceive the care and support she needed.

But SAGE’s support did not end there.

The team continued to journey with Mdm Lim as she
coped with grief, confusion, and the challenges of
adjusting to a new environment. Through regular
support and compassionate care, they helped her
find comfort, dignity, and a sense of belonging during
one of the most difficult chapters of her life.

Mr Chen and Mdm Lim’s story reminds us that ageing,
illness, dementia, and loss do not affect just one
person—they affect everyone around them.

It also shows the vital role social workers play in

helping vulnerable seniors and their families through
life’s toughest moments.

Names and identifying details have been changed to protect client confidentiality.
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CREST Group Work

CREST Group Work

Cognitive Wellness Programme: Supporting Seniors Through
Meaningful Memories

The Cognitive Wellness Programme (CWP) helps
seniors, including persons living with dementia, stay
mentally active, emotionally supported, and socially
connected through meaningful group activities and
shared memories.

Usingfamiliartopics suchaskampungdays, childhood
experiences, old neighbourhoods, traditional food,
and festive celebrations, seniors are encouraged to
talk about their past in a safe, warm, and supportive
environment.

More than just activities, these sessions give seniors
the opportunity to feel heard, valued, and connected
to others through stories that are deeply personal and
meaningful.

Over time, the programme has brought moments
of joy, comfort, laughter, and connection to many
participants.

Mr Herman Yong, who is in his 70s, shared how the
sessions reminded him of “swimming in the river”
and his “carefree childhood”. He said he “felt good
thinking about the past.”

For many seniors, recalling happy memories helps

themreconnect with a sense of identity, comfort, and
belonging.
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The programme also encourages friendships and
meaningful conversations among participants. Mr
Dennis Tay shared memories of how neighbours used
to care for one another and how families shared food
because “there were no refrigerators.”

His story sparked lively conversations, with others
sharing similar memories and experiences from the
past.

These moments of connection help reduce loneliness
and strengthen social bonds among seniors.

At the same time, the programme allows seniors to
reflect on the challenges they overcame throughout
their lives. Mr Eddie Ong shared, “Those are the past...
the hardship we been through,” while 94-year-old
Madam AhKimrecalled how “we relied on candles and
kerosene forlight.”

These reflections remind seniors of their resilience,
strength, and life experiences — helping them find
pride and meaningin theirjourney.

Overall, the CWP has helped seniors stay engaged,
emotionally supported, and socially connected.
Through  shared memories and meaningful
conversations, seniors are able to reconnect with
their past, build friendships, and experience joy and
arenewed sense of belonging within the community.

The Seniors Helpline

The Seniors Helpline is a free and confidential
national helpline that provides emotional support,
companionship, and guidance to seniors, caregivers,
and family members. Operated by a dedicated team
of trained volunteers, the service runs from Monday to
Friday, 9:00amto 5:00pm.

More than just a phone line, the helpline is often a
lifeline for seniors who may be feeling lonely, anxious,
overwhelmed, or in need of someone to talk to.
Through warm conversations and compassionate
listening, volunteers provide comfort, reassurance,
and emotional supportin a safe and non-judgemental
space.

Over the past year, The Seniors Helpline continued to
play an important role in reducing social isolation and
strengthening community bonds. Every conversation
created an opportunity to bring comfort, build trust,
and remind seniors that they are not alone.

This meaningful work would not be possible without

our committed volunteers, whose kindness, patience,
and dedication remain at the heart of the service.

Contact
Information

Phone: 1800 555 5555

Operating Hours: Monday to Friday, 9:00am - 5:00pm

Services: Befriending e Para-Counselling ¢ Community Information

Stories of Transformation: A Story of Steady Connection

Formore than15years, Ms Florence has been a familiar
voice on The Seniors Helpline.

Living alone and coping with chronic depression,
she first reached out during one of the most difficult
periods of her life. Her conversations were often filled
with frustration, painful memories, and a deep sense
of hopelessness.

Over the years, our volunteers remained a steady
and compassionate presence — listening patiently,
offering encouragement, and creating a safe space
where she felt heard and valued.

While her challenges have not disappeared, the
helpline has become an important source of comfort
and connectionin her life.

Today, Ms Florence continues to call not just to share
her worries, but also to reflect, process her emotions,
and find moments of calm through conversation.

Her story is a powerful reminder that impact is not
always immediate or dramatic. Sometimes, the
greatest difference comes from simply being there —
consistently, patiently, and with compassion.

Names and identifying details have been changed to protect client confidentiality.




Volunteer Management

Volunteer Management

Our Volunteers in Action

At SAGE Counselling Centre, our volunteers are the
heart of everything we do.

Their kindness, dedication, and willingness to serve
have brought comfort, hope, and human connection
to many seniors in our community. Over the past
year, volunteers stepped forward in countless ways
— supporting seniors through difficult moments,
brightening lives with companionship, and helping us
create a stronger and more caring community.

Every phone call answered, every visit made, and
every helping hand extended carried one powerful
message to our seniors: You are not alone.

Areas of Contribution
The Seniors Helpline

Volunteers provided emotional support, reassurance,
and a listening ear to seniors and caregivers. Through
every conversation, they offered patience, empathy,
and comfort to those who needed someone to talk to.

Administrative Support

Behind the scenes, volunteers supported daily
operations and helped create a warm, welcoming,
and responsive environment for seniors and families
seeking help.

Specialist Volunteers

Professionals generously shared their knowledge
and expertise through workshops, talks, and training
sessions that benefited both seniors and fellow
volunteers.
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Home Maintenance Service (HMS)

Volunteers helped improve the living conditions of
seniors by carrying out basic repair and maintenance
works, making homes safer and more comfortable.

CREST SAGE Programme

® Befrienders offered regular companionship and
emotional support to seniors who were socially
isolated orliving alone.

® programme Facilitators conducted activities that
promoted mental wellness, confidence, and social
connection

® Advocators supported outreach efforts and
community screenings, helping seniors access
early support and care.

Ad-hoc Volunteers

From event support and registration to logistics,
photography, and outreach, volunteers played an
importantrole in ensuring programmes and eventsran
smoothly.

Looking Ahead

We extend our heartfelt appreciation to every
volunteer who gave their time, energy, and
compassion to serve our seniors.

As we move forward, SAGE Counselling Centre
remains committed to growing our volunteer
community, strengthening training opportunities,
and expanding our outreach efforts — so that even
more seniors can receive the care, connection, and
support they deserve.

Together, we will continue making a meaningful
difference, onelife at atime.

Volunteer of the Year 2025 — May Chan

For many seniors, May Chan is more than just a
volunteer — she is a familiar voice, a comforting
presence, and someone they know they can count on.

Through her years with SAGE Counselling Centre, May
has shown extraordinary patience, compassion, and
dedication in serving seniors with care and dignity.

Volunteers Who Make a
Difference

Volunteers are at the heart of the Centre, supporting
programmes and bringing warmth to every activity. As
Lawrence Leong shared, even small acts like listening
orjoining activities can make someone feelless alone.

Others, like Elly Teo and Titi Gadi, see firsthand how
meaningful connections and simple outings bring
joy to seniors. Their care extends beyond services,
creating lasting human connections.

Many recognise her as the warm and reassuring voice
behind The Seniors Helpline, alwaysready to listenwith
empathy and offer comfort during difficult moments.
Beyondthehelpline,Mayactively supports community
outreach programmes and functional screening
events under CREST SAGE. Her genuine care and
friendly presence have helped her build meaningful
relationships with residents in Sengkang and beyond.

What makes May truly special is the sincerity she
brings to every interaction. Whether through a simple
conversation or a helping hand, she has touched lives
in ways that cannot be measured.

To the seniors she supports, May is not just a volunteer
— sheis a source of encouragement, trust, and hope.

Herjourneyremindsusthat evensmallacts of kindness
canleave adeep and lastingimpact.

On behalf of SAGE Counselling Centre and the many
seniors whose lives she has touched, we proudly
honour May Chan as our Volunteer of the Year 2025.

A Note from May Chan

“l joined The Seniors Helpline as a volunteer in 2014,
and this journey has taught me patience, empathy,
and the importance of listening. Over the years, | have
learned how to better communicate with seniors and
support those facing emotional, mental, and physical
challenges.

Loneliness remains a major issue among Seniors,
which is why services like The Seniors Helpline are
so important. It has been my pleasure and honour to
serve as avolunteer all these years.”

Lives Changed Through Care

The Centre has transformed lives, including Dennis
and his wife, Betty. After retirement, Dennis became
Betty’s full-time caregiver. Through the Centre,
they found community and purpose—Dennis now
volunteers at the Café Befriender, while Betty found
comfort through crafts, counselling, and friendships.
Another participant, April Ting, shared that craft
sessions helped her manage stress and prioritise her
own well-being while caring for her grandchildren.
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Home Maintenance Service

Active Volunteers 2025

Home Maintenance Service

Formany seniors, a faulty light, leaking pipe, orbroken
toilet seat is more than just a household problem—it

and plumbers, aged between 35 and 81, completed
180 home maintenance requests. Their commitment
reflects the power of community support across
generations, with both experienced retirees and
working professionals coming together to make a
difference.

Priority support continued to be given to seniors
holding Blue CHAS cards and those receiving

Catherine Soo Soon Imm Chan Sock Kan Cecilia Chia Choo Hia Chin Lee Huang assistance under th? ComCare Scheme. .Re_fe.rrals
came from community partners as well as individual
Doris Leong Siew Ngan Fong Kok Choy Charles Foo Yang Chiang Justin Goh Seu Boi Francesca requests with most repairs carried out within five
Ho Kwek Ching Lucy Jean Lum Hung Yee June Lee Han Choon Khng Thiam Bin working days.
Khoo Jin Rui Lau Peng Chuah Albert Lee PohLeng Lee Swee Gee Every repair may seem small. but for the seniors we
Lim Chwee Thong, Anne-Margaret Lim Lea Wah Lim Wee Choo Loon Soh Mei (May Chan) serve, it can make a world of difference.
Mary Chang Jen Kwang Ng ChaiBeng Joanne Pho Boon Kee Sona Pranav Kumar (Dr) . . . .
A working light can prevent a fall. Arepaired toilet can
Sowmya Nitin Chokhani Sriram Srinivasan Sukanya Shastri Sylvia Costa restore dignity. A safe and functional home can bring
Tan ChuiNgor Linda Tan JinKee Tan Joo Geok Teh Phooi Sim peace of mind.
Teoh Eam Khwang Ting Siew Ngeok Abigail Wang Kwei Fang Wong Ai Li Through HMS. we continue to help seniors age in
Wong Geok Foong Helen Wong Lay Kiow Regina Xiao Lei (Grace) Yeo Siew Tiang place safely, independently, and with confidence,

while building a stronger and more caring community
around them.

Awards Recipients

can affect their safety, comfort, and independence.
chanSockKanCeclla e Sriram Srinivasan Through our Home Maintenance Service (HMS), we
help vulnerable seniors continue living safely and
comfortably in theirown homes by providing essential
repairs at no cost. Whether it is fixing simple electrical
faults, repairing plumbing issues, or carrying out
basic household repairs, the programme removes
the financial burden that many seniors face when
unexpected problems arise.

LauPeng ChuahAlbert e SylviaCosta

® Loon Soh Mei (May Chan)

Lee Swee Gee ® Wong Lay Kiow Regina

® Mary Chang Jen Kwang Wong Geok Foong Helen

Chiang Soo Koon James

Ve A e What makes HMS specialis the people behindit.

Partners 2025

Our dedicated team of handymen, electricians, and
plumbers generously contribute their skills to support
seniors in need. Made up of both working adults and
retirees, they share a common goal: helping older
persons age with dignity in a safe home environment.
While handymen receive a modest allowance, their
service is driven by a strong spirit of giving back to the
community.

Since the programme beganin 2018, HMS has helped
more than 2,800 seniors resolve everyday home
maintenance issues—from faulty lights and leaking
taps to clogged drains and other essential repairs.

Thisyearalone, ourteam of 10 handymen, electricians,
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CST Funded Programmes

Active Ageing and Awareness
Programme

Empowering Seniors to Learn, Connect, and
Thrive

The Active Ageing and Awareness Programme (AAA)
was created with one important goal — to help seniors
stay active, connected, confident, and engaged in
life.

Through educational talks, creative workshops, and
interest groups, the programme encourages seniors
to continue learning, build friendships, discover new
passions, and take charge of their physical and mental
well-being.

More importantly, AAA reminds seniors that ageing
does not mean slowing down or being alone. It means
continuing to grow, contribute, and enjoy life with
purpose and community support.

Public Education Talks

InFY2025/2026, AAA organised:
® 9talks

® ]symposium

conducted in both English and Mandarin.

These sessions reached a total of 958 participants,
coveringimportant and practical topics such as:

® Healthy ageing ® Scam awareness

® Mental wellness ® LastingPower of Attorney

® Eye health s

® Arthritisand rheumatism @ Geriatric care

The talks gave seniors useful knowledge they could
applyintheirdaily lives — helping them make informed
decisions, better manage their health, and maintain a
good quality of life.

Beyond education, the sessions also created
opportunities for seniors to stay socially connected
and actively engaged with the community.

Ageing and Mental Health
Symposium

“You’re Not Ageing Alone!”

This year, AAA also organised a major symposium at
Ng Teng Fong General Hospital titled:

“You’re Not Ageing Alone!” — Through a Singapore
Perspective of Mind and Body in an Ageing Society

Creative and Skills-Based Workshops

AAAalso conducted16 creative workshops, engaging 163
participants through activities such as:

® Dance ® Music

® Theatre ® Artsand crafts

These workshops gave seniors the chance to try new
activities, learn new skills, and build confidence in a
safe and encouraging environment.

More than just hobbies, the workshops became
spaces where seniors could laugh together, express
themselves freely, improve their emotional wellbeing,
and form lasting friendships.

For many participants, the sessions became
something they looked forward to each week.

CSTFunded Programmes

The event attracted 278 participants and brought
together respected doctors, researchers, and
healthcare professionals to discuss the realities of
ageing and mental health in Singapore.

Topicsincluded:

® Does Getting Old Affect One’s Mental Health?
® Common Ailments - What Ails You?
® “Jiak SiMi?” - Nourishing the Golden Years

Speakersincluded:

® Emeritus Professor Kua Ee Heok (Keynote Speaker)
® Associate Professor Helen Ko

® DrNgWaiChong

® MsTham YuenHan

® MsKarishma J. Surtan

A panel discussion moderated by Dr Vidya Pillay with
panellists Dr Andy Ho, Dr Helen Ko and Dr Ng Wai
Chong also gave participants valuable insights into
healthy ageing, emotional wellbeing, and how seniors
can continue living meaningful and fulfilling lives.

The symposium sent a strong and important message

to seniors:
You are not ageing alone.
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CSTFunded Programmes

Building Friendships Through Interest Groups

As interest and participation grew, AAA expanded
the programme by forming ongoing interest groups
where seniors could continue pursuing activities they
enjoyed.

Today, the programme supports seven active interest
groups:

® Salsa

® Theatre

® NagomiArt

® Miniature Clay

® Ukulele

® Tongue Drum

® Crochet

These groups provide seniors with regular
opportunities to meet, socialise, practise their skills,
and support one another in a relaxed and welcoming
environment.

The programme also encouraged seniors to showcase
their talents through performances at:

® \/olunteers’ and Partners’ Appreciation Day 2025
® Opening of SAGE Wellness Centre

Performances in theatre, salsa, ukulele, and tongue
drum allowed participants to step out confidently,
celebrate their progress, andinspire others.

In addition, artworks created by participants were
used to support fundraising efforts for programme
materials and future activities — giving seniors the
opportunity to contribute meaningfully back to the
community.
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CSTFunded Programmes

Theatre Interest Group — SAGE HAVEN

Finding Confidence, Friendship, and a Voice Through Theatre

Among all the interest groups, the theatre group
became a particularly powerful journey of growth,
healing, and self-expression.

SAGE HAVEN began as a theatre workshop in March
2025, bringing together seven seniors to explore
storytelling, movement, voice, and performance.

Through guided activities and shared experiences,
participants reflected on their personal journeys
and expressed how counselling and community
programmes had helped them find comfort,
friendship, and renewed confidence.

As trust grew within the group, participants became
more open, expressive, and connected with one
another.

Participant Story
Dorothy Tan, 80 Years Old

For 80-year-old Dorothy Tan, joining the SAGECC
Theatre Interest Group became a life-changing
experience.

She shared that the programme helped her become
more confident in expressing herself and speaking up
in everyday situations.

Through acting and role-playing activities, Dorothy
learned to better understand different perspectives
and became more empathetic towards others.

But beyond personal growth, she found something
equally meaningful — friendship.

The workshop later evolved into a permanent theatre
interest group, where members worked together to
rehearse and perform an original production titled
SAGE HAVEN.

Under the guidance of facilitators from For Heavens
Sake LLP, including drama teacher Ms Bridget
Fernandez, participants developed not only
performance skills, but also confidence, courage, and
stronger social bonds.

Formany seniors, theatre became more than acting.
It became a way to rediscover their voice.

The group developed a close bond, often sharing
meals, laughter, and conversations after each session.
Overtime, whatbeganas a class became a supportive
community filled with warmth and companionship.

Dorothy described the experience as deeply
rewarding and shared that she looks forward to many
more meaningful moments with the group.

Her story is a powerful reminder that it is never too

late to learn, grow, build confidence, and discover joy
through connection and creativity.
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Board Meeting Attendance

since 7 September2024

Asia Sedgwick
Singapore Pte Ltd

Committee Member Current Appointment Occupation Attendance
Mr. Tim Koh Eng Soon Chairman Managing Director of UberGARD Pte Ltd 4/4
since September202]
Mr. Kwan Chung Min Vice Chairman Patent Agent/Attorney 3/4
since September 2024
Ms. Seng Yuh Jen Honorary Secretary Principal Medical Social Worker 3/4
since August 2023 Changi General Hospital
Mr. Lim Wee Lim Honorary Treasurer Chartered Accountant, 3/4
since August 2023 Singapore
Dr. Kan See Mun Assistant Honorary Lecturer, 1/4
Treasurer SUSS
since September 2024
Dr. ChanKin Ming Committee member Geriatrist 1/4
since September 2021 Chan KM Geriatric & Medical Clinic
Dr. Cheng Yuanshan Committee member Retired Lecturer 1/4
since July 2017 formerly at NTU
Dr. Grace Ding (Wong Mei Committee member Retired Lecturer 11
Lin Grace) since November 2022 formerly at NTU
Resigned
03 October2025
DrKhoo Cheok Eng Committee member Retired Associate Lecturer 0/0
Angeline since January 2024 formerly at NTU
Resigned
25July 2025
Ms Pua Ling Ling Lynn Committee member Colleague (Human) Resources Director, 2/4
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Board Governance Disclosure

Reserve Policy
The Boardis prudent with funds and endeavours to ensure that all public money is spent and managed appropriately.
We have a reserve policy of 2 times of our annual operating expenses. The reserve that we have set aside serves

two purposes a) to ensure the long-term financial sustainability of SAGECC and b) to provide the means for the
development of our core programmes and activities.

Whistle Blowing Policy
SAGECC is committed to upholding high standards of corporate governance and work practices. As enhancement
to the internal control system, a whistle blowing policy is in place for the reporting of any malpractice, illegal act

or omission by management, staff, volunteers, Board of Directors, both internal and external stakeholders that
contribute to orhave avestedinterestin SAGECC’s operations, programmes and fundraising activities.

Investment Policy
Management Board level. Each time a decision is made, a Board Resolution is passed and properly documented
before any actionis taken. Wheninvesting, the Management Board takes into consideration the following:

1. Availability of funds for operation for the next 12 months.

2. Accessibility of suitable investment instruments offered by banks.

3. Riskandreturnto avoid high-risk investment.

4. Investmenttimelinetoensurethatcashfor flowforoperationisnotdisrupted.

SAGECC investmentis only limited to placing excess funds in Fixed Deposit with major banks.

Conflict of Interest

There are documented procedures for Management Committee members and employees to declare actual or
potential conflict of interest to the Management Committee. Management Committee members abstain and do not
vote or participate in decision-making on matters where they have a conflict of interest.
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Governance

Governance Evaluation Checklist (GEC) for Financial Year ended 31 March 2026

12 Ensure the Management has suitable qualifications and experience, understands its duties clearly, and | 2.8 | Complied
performs well.
a. Staff must provide the Board with complete and timely information and should not vote or participate in
the Board'’s decision-making.
13 The term limit for all Board members should be set at 10 consecutive years or less. Re-appointment to the | 2.9a | Complied
Board can be considered after at least a two-year break. 2.9b
2.9c
Forall Board members:
a.Should the Board memberleave the Board forless thantwo years, and whenhe/sheis beingre-appointed,
the Board member’s years of service would continue from the time he/she left the Board.
b.Shouldthe charity consideritnecessarytoretainaparticularBoard member(with orwithout office bearers’
positions) beyond the maximum term limit of 10 consecutive years, the extension should be deliberated and
approved at the general meeting where the Board member is being re-appointed or re-elected to serve
for the charity’s term of service. (For example, a charity with a two-year term of service would conduct its
electiononce every two years at its general meeting).
c. The charity should disclose the reasons for retaining any Board member who has served on the Board for
more than 10 consecutive years, as well as its succession plan, inits annual report.
14 For Treasurer (or equivalent position) only: 2.9d | Complied
d.ABoard memberholding the Treasurer position (or equivalent positionlike a Finance Committee Chairman
or key person on the Board responsible for overseeing the finances of the charity) must step down from the
Treasurer or equivalent position after a maximum of four consecutive years.
i. The Board member may continue to serve in other positions on the Board (except the Assistant Treasurer
position or equivalent), not beyond the overall term limit of 10 consecutive years, unless the extension was
deliberated and approved at the general meeting - referto 2.9.b.
Principle 3:  The charity acts responsibly, fairly and with integrity.
15 Conduct appropriate background checks on the members of the Board and Management to ensure they | 3.1 | Complied
are suited to work at the charity.
16 Document the processes for the Board and Management to declare actual or potential conflicts of interest, | 3.2 | Complied
and the measures to deal with these conflicts of interest when they arise.
a. ABoard member with a conflict of interest in the matter(s) discussed should recuse himself/herself from
the meeting and should not vote or take part in the decision-making during the meeting.
17 Ensure that no Board memberis involved in setting his/her own remuneration directly orindirectly. 3.3 | Complied
18 Ensure that no staff isinvolved in setting his/her own remuneration directly orindirectly. 3.4 | Complied
19 Establish a Code of Conduct that reflects the charity’s values and ethics and ensure that the Code of | 3.5 | Complied
Conductis applied appropriately.
20 | Takeinto consideration the ESG factors when conducting the charity’s activities. 3.6 | Complied
Principle4: The charity is well-managed and plans for the future.
21 Implement and regularly review key policies and procedures to ensure that they continue to support the | 4.1a | Complied

charity’s objectives.

a.Ensure the Board approves the annual budget for the charity’s plans and regularly reviews and monitorsits
income and expenditures (For example, financial assistance, matching grants, donations by board members
to the charity, funding, staff costs and so on).

SN | CallforAction Code | Response
ID
Principle1:  The charity servesits mission and achieves its objectives.
01 Clearly state the charitable purposes (For example, vision and mission, objectives, use of resources, | 1.1 | Complied
activities, and so on) and include the objectives in the charity’s governing instrument. Publish the stated
charitable purposes on platforms (For example, Charity Portal, website, social media channels, and so on)
that can be easily accessed by the public.
02 Develop and implement strategic plans to achieve the stated charitable purposes. 1.2 | Complied
03 | Have the Board review the charity’s strategic plans regularly to ensure that the charity is achieving its | 1.3 | Complied
charitable purposes, and monitor, evaluate and report the outcome and impact of its activities.
04 | Documentthe planforbuilding the capacity and capability of the charity and ensure that the Board monitors | 1.4 | Complied
the progress of this plan.
“Capacity” refers to a charity’s infrastructure and operational resources while “capability” refers to its
expertise, skills and knowledge.
Principle 2:  The charity has an effective Board and Management.
05 | TheBoardand Management are collectively responsible forachieving the charity’s charitable purposes.The | 2.1 | Complied
roles and responsibilities of the Board and Management should be clear and distinct.
06 | The Board and Management should be inducted and undergo training, where necessary, and their | 2.2 | Complied
performance reviewed regularly to ensure their effectiveness.
07 Document the terms of reference for the Board and each of its committees. The Board should have | 2.3 | Complied
committees (ordesignated Board member(s)) to oversee the following areas*, where relevant to the charity:
a. Audit
b.Finance
*Otherareasinclude Programmes and Services, Fund-raising, Appointment/Nomination, Human Resource,
and Investment.
08 | Ensure the Board is diverse and of an appropriate size, and has a good mix of skills, knowledge, and | 2.4 | Complied
experience. All Board members should exercise independent judgement and act in the best interest of the
charity.
09 | Develop proper processes for leadership renewal. This includes establishing a term limit for each Board | 2.5 | Complied
member. All Board members must submit themselves for re-nomination and reappointment, at least once
every three years.
10 Develop proper processes for leadership renewal. This includes establishing a term limit for the Treasurer (or | 2.6 | Complied
equivalent position).
ForTreasurer (or equivalent position) only:
a. The maximum term limit for the Treasurer (or equivalent position like a Finance Committee Chairman, or
key person on the Board responsible for overseeing the finances of the charity) should be four consecutive
years. If there is no Board member who oversee the finances, the Chairman will take on the role.
i. Aftermeeting the maximum termlimit for the Treasurer, a Board member’sreappointment to the position of
Treasurer (or an equivalent position may be considered after at least a two-year break.
ii. Should the Treasurerleave the position forless thantwo years, and when he/sheis beingre-appointed, the
Treasurer’s years of service would continue from the time he/she stepped down as Treasurer.
n Ensure the Board has suitable qualifications and experience, understands its duties clearly, and performs | 2.7 | Complied
well.
a. No staff should chair the Board and staff should not comprise more than one-third of the Board.
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Governance Governance
22 Implement and regularly review key policies and procedures to ensure that they continue to support the | 4.1b | Complied 33 Implement clear reporting structures so that the Board, Management, and staff can access all relevant | 5.6a | Complied
charity’s objectives. information, advice, and resources to conduct theirroles effectively.
b. Implement appropriate internal controls to manage and monitor the charity’s funds and resources. This a.Recordrelevantdiscussions, dissentingviews and decisionsinthe minutes of generaland Board meetings.
includes key processes such as: Circulate the minutes of these meetings to the Board as soon as practicable.
I. Revenue and receipting policies and procedures; . 34 | Implement clear reporting structures so that the Board, Management, and staff can access all relevant | 5.6b | Complied
ii. Procurement and payment policies and procedures; and information, advice, and resources to conduct their roles effectively.
iii. System for the delegation of authority and limits of approval.
23 | Seek the Board’s approval for any loans, donations, grants, or financial assistance provided by the charity | 4.2 | Complied a. The Board mee.tir]gs should have an appropriate quorum of at least half of the Board, if a quorum is not
which are not part of the core charitable programmes listed in its policy. (For example, loans to employees/ statedinthe charity’s governing instrument.
subsidiaries, grants or financial assistance to business entities).
24 | Regularly identify and review the key risks that the charity is exposed to and refer to the charity’s processes | 4.3 | Complied 35 | Implementawhistle-blowing policy forany person toraise concems about possible wrongdoings withinthe | 5.7 f Complied
to manage these risks. charity and ensure such concerns are independently investigated and follow-up action taken as appropriate.
25 Setinternal policies for the charity on the following areas and regularly review them: 4.4 | Complied
a. Anti-Money Laundering and Countering the Financing of Terrorism (AML/CFT); Principle 6:  The charity communicates actively to instil public confidence.
b. Board strategies, functions, and responsibilities;
c. Employment practices;
d.'\:/'oluntee'rmanagement; 36 Develop andimplement strategies for regular communication with the charity’s stakeholders and the public | 6.1 Complied
fell |fnancet§, Technol M including data ori tand ovb ity (For example, focus on the charity’s branding and overall message, raise awareness of its cause to maintain
-information fecnno ogyI( Jinclu Ing data privacy management and cyber-security; orincrease public support, show appreciation to supporters, and so on).
g.Investment (obtain advice from qualified professional advisors if this is deemed necessary by the Board);
h. Service or quality standards; and . . s . . .
i, Other key areas such as fund-raising and data protection. 37 Listen to the views of the charity’s stakeholders and the public and respond constructively. 6.2 | Complied
26 The charity’s audit committee or equivalent should be confident that the charity’s operational policiesand | 4.5 | Complied 38 Implement a media communication policy to help the Board and Management build positive relationships | 6.3 | Complied
procedures (including IT processes) are effective in managing the key risks of the charity. with the media and the public.
27 The charity should also measure the impact of its activities, review external risk factors and their likelihood of | 4.6 | Complied
occurrence, and respond to key risks for the sustainability of the charity.
Principle 5:  The charity is accountable and transparent.
28 Disclose or submit the necessary documents (such as Annual Report, Financial Statements, GEC, and so | 5.1 Complied
on) in accordance with the requirements of the Charities Act, its Regulations, and other frameworks (For
example, Charity Transparency Framework and so on).
29 Generally, Board members should not receive remuneration for their services to the Board. Where the | 5.2 | Complied
charity’s governing instrument expressly permits remuneration or benefits to the Board members for their
services, the charity should provide reasons for allowing remuneration or benefits and disclose in its annual
report the exact remuneration and benefits received by each Board member.
30 | The charity should disclose the followinginits annual report: 5.3 | Complied
a.Number of Board meetings in the year; and
b.Each Board member’s attendance.
31 The charity should disclose in its annual report the total annual remuneration (including any remuneration | 5.4 | Complied
receivedinthe charity’s subsidiaries) foreach of its three highest-paid staff, who eachreceivesremuneration
exceeding $100,000, inincremental bands of $100,000. Should any of the three highest-paid staff serve
onthe Board of the charity, this should also be disclosed. If none of its staff receives more than $100,000 in
annual remuneration each, the charity should disclose this fact.
Remuneration of Staff FY25/26  FY24/25
$150,001-$200,000: 1 1
$100,001- $150,000: 1 1
$50,000 - $100,000: 6 6
32 The charity should disclose inits annual report the number of paid staff who are close members of the family | 5.5 | Complied
of the Executive Head or Board members, and whose remuneration exceeds $50,000 during the year. The
annual remuneration of such staff should be listed inincremental bands of $100,000. If none of its staff is a
close member of the family of the Executive Head or Board members and receives more than $50,000 in
annual remuneration, the charity should disclose this fact.
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Charity Registration No: 1010/2008 Funders, Partners, and Stakeholders
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® Agency for Integrated Care ® CapitaLand Hope Foundation ® Care Community Services Society
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Registry of Society (ROS)
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General Fund Period Approved: 1June 2025 to 31May 2028
With your donations and support, we can continue to

Sector Administrator provide free services to the seniors and their family

Ministry of Health members.

Banker | DBS More information on donations

Auditor |  HelmiTalib LLP

ContactInformation More information on volunteering Account Name: SAGE Counselling Centre
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Account Number: DBS 005-901741-0
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